MANAGEMENT GROUP

A Holistic Approach to Operational Excellence.
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A minority woman-owned management consulting company, Laisar provides strategic business services and
solutions with the right mix of information technology tools and communication management methodologies.
We do this by understanding the importance of information within your organization and partnering with you to
create, develop and implement practical solutions and tangible results.

CORE CAPABILITIES

Business Process Management
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Enterprise Content Management Global Health Strategies
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* Governor’s Office of Minority Affairs (GOMA)
( s Laisar provides contract monitoring and compliance,
document management and control support for the
Video Lottery Terminal Project.
DIFFERENTIATORS * EmergiData, Inc _ _
Laisar has teamed with EmergiData to provide IT
Support Services for their RescueMedic
Management Suite solution to Montgomery County
Fire and Rescue Service (MCFRS).

Laisar’s compelling value proposition is that it takes existing
firm capabilities, processes and goals and uses its experienced
operations management professionals to tailor specific
solutions for business processes and structure. Laisar’s holistic *  MACTEC

approach identifies and implements efficiency generating Laisar provides MACTEC strategic support services in
solutions. We integrate strategic partnerships to achieve the area of document management and control.
results. We commit to quality principles and continuous

improvement.
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